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11.	 Develop the means for all employees to provide input into the decisions that are 
made by and for the organization, as doing so is more likely to be a check on 
management, uses the knowledge workers have, instills ownership of the work 
by those who do it, and leads to greater job satisfaction, less turnover, and more 
commitment to the job (Stohr & Collins, 2014).

12.	 Encourage involvement of outsider review and professional engagement (have 
an oversight board, support involvement in professional organizations, and 
provide access to researchers, politicians, and the media), as more openness 
is more likely to reduce unethical behavior and defuse the power of negative 
subcultures.

By using these remedies, the correctional manager and, where applicable, the correc-
tional worker are more likely to turn the subculture into a positive support system that 
promotes ethical behavior. The remedies are also likely to increase professionalism and 
reduce abuse of clients.

  WAR ON DRUGS = ATTACK ON ETHICS?
Wars are a popular thing for politicians to wage. Wars on poverty, crime, and drugs 
were the brainchildren of several presidents and carried on by others since the 1960s. 
The terminology of war is powerful and connotes a level of serious attention to a 
topic that few other terms convey. Campaigns, assaults, and offensives are waged in 
wars with some urgency behind them. A war means that all available resources and 
attention will be devoted to that effort, and those who do not agree—well, they are 
like traitors to a righteous cause. Yet these political wars, somewhat like wars waged 
with weaponry made of steel, are problematic, as they are fighting social ills—poverty, 

Don’t
Know,

7%

Favor
Prosecuting
Drug Users,

26%
Favor

Providing
Treatment,

67%

FIGURE 4.1    Public Views on Drug Policy in the United States

Note: Survey conducted February 14–23, 2014.

Source: “America’s New Drug Policy Landscape,” Pew Research Center, Washington, DC (April, 2014) 
http://www.people-press.org/2014/04/02/americas-new-drug-policy-landscape/4-2-14-1/
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